











A\ Expert Project Management
& Long-Term Support

Drawing from the strength of a 17-year trusted
partnership, the Shasta team worked in tandem

with NIHD to manage the project from start to finish,
ensuring seamless execution and a successful transition
to the Cerner EHR system.

Shasta employed a dedicated Technical Project Manager
and Interface Engineer to implement all interfaces for
this transition. The TPM served as the face of the project
in all meetings and communications, keeping track of
multiple vendor contacts and open interface items that
needed to be addressed.

When interface issues were identified near the go-live
date, Shasta held additional meetings with the EHR

and associated vendors to troubleshoot and propose
solutions. The Interface Engineer was made available
to complete all approved changes within two business
days, when a turnaround of 1-2 weeks is considered
standard for most HIT companies. Without Shasta’s
involvement, flexibility and timely delivery, the EHR
transition faced a serious risk of not meeting the go-live
date.

Post go-live, Shasta Networks provides managed
services including 24/7 monitoring of all the NIHD
interfaces using the Shasta platform - serving as a first
line of support for errors that require opening a ticket
with a vendor, or other situations needing immediate
attention. With Shasta as their HIT partner, NIHD doesn't
need to dedicate a staff member to this role and can
focus on other priorities.

* Management of project allowing hands-off
approach for NIHD

* Highly skilled technical resources

* Advisory role on optimizing data flows and
workflow efficiency gains

* Turnaround of two business days on all
interface change requests

* Proactively avoiding costly delays that could
threaten on-time go-live

* Managed services for security and system
updates, technical support after go-live
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A\ Results & Outcomes

The Shasta team’s proven
expertise informed the project plan, facilitated end-to-
end project management, and met the go-live date even
while addressing complex issues that were not originally
in scope.

In handling the complications with
unreadable PDF files for legacy clinical data transfer, Shasta
prevented the need to engage unbudgeted assistance
from a third party.

Shasta provided a highly efficient
turnaround of two business days on all interface
requests, including testing and implementing, in contrast
to the industry standard time of 1-2 weeks.

Shasta prioritizes client needs
and timelines at every step, with dedicated project
management support and technical expertise. As
a trusted vendor with a long working relationship
together, NIHD fully intends to keep leveraging Shasta
Networks well into the future.

Shasta Networks utilized their
fifth-generation Ascent platform during the NIHD
project. Ascent is built for and with clients to go far
beyond standard interface engines to solve complex
challenges and provide industry-leading support.
Empowering users with a variety of modules to
eliminate or minimize interoperability challenges, Ascent
streamlines processes and breaks down barriers for
heightened integration in healthcare.

Visit shastanetworks.com/ascent-platform to learn
more or schedule a demo.

Shasta Networks provides a broad range of expert
HIT services for healthcare organizations.

To explore what Shasta Networks can do for you

to drive peak performance, visit
shastanetworks.com or call (541) 488-6820.
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